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MNI POLITICAL RISK ANALYSIS-
Governments At Risk Report Nov 2021 
by Tom Lake 

 

 
Legislative 
Risks (Out 

of 10) 

Election 
Risks (Out 

of 10) 

Removal 
from Office 
Risk (Out of 

10) 

Democracy 
Factor (Out 

of 10) 

Total Score 
(Out of 40) 

Overall 
Change 

Since Last 
Month 

Germany 7 4 3 5 19 +3 

France 3 6 3 5 17 +1 

Australia 5 7 3 5 21 +1 

South Africa 5 3 5 7 21 -2 

Japan 3 3 3 3 11 -4 

In this monthly Governments At Risk Report, MNI’s Political Risk team use our proprietary 

Governments at Risk Index (GRI) to identify those governments in developed and emerging 

markets most at risk of collapse or ouster. The GRI – based on subjective assessments by our 

analysts – provides a reliable, timely, and quantifiable assessment of the risk of a government 

leaving office, which can often presage changes in policy that influence FI and FX markets.  

Each country included in the GRI 

is assigned a score out of 40, with 

the highest scores indicating high 

risk of a change of government. 

November sees the GRI score for 

South Africa decline following the 

largely uneventful municipal 

elections that took place on at the 

start of the month. Despite a 

relatively poor performance by the 

ANC, the vote passed peacefully 

and as such the country’s Election 

Risk score falls.  

Australia sees its score hit a new 

high as the next election 

approaches in 2022, with 

widespread expectation that PM 

Scott Morrison and the Coalition 

will lose power.  

Table 1. Five Biggest Changes Since Last Month 
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Three Countries in Focus – November 2021 

Japan – Comfortable LDP Win Sees GRI Fall To 

New Low 

• PM Kishida’s LDP lost seats in the 31 Oct 

general election, but still walked away with a 

sizeable majority, especially given continued 

support from Komeito party. 

• Overall GRI score sits at just 11 out of 40, 

making Japan the best-scoring government in 

our entire index. 

• Election Risks score falls from seven out of 10 

to three, with the next major election to the 

House of Councilors in 2022 likely to deliver an 

LDP majority according to recent polls.   

 
Turkey – Economic Hardship Risks Erdogan’s 

Position 

• Unorthodox monetary policy from CBRT sees 

lira hit historic weakness in November, pushing 

inflation up and risking living standards.  

• Overall GRI up one point to 24 out of 40, 

making Turkey the second riskiest of any 

government in our index. 

• Removal from Office Risk rises to seven out of 

10. Turkey has a long history of military 

involvement in politics, while there is also the 

prospect of mass protest against the Erdogan 

government should living standards collapse.  

Australia – Coalition Falling Well Behind ALP As 

Election Hones Into View 

• Australia’s GRI score hit a new high this month 

of 21 out of 40, highlighting the increasing risk 

to PM Scott Morrison’s government.  

• Morrison’s Liberal/National coalition trails the 

Australian Labor Party in both overall polling 

and the two-party preferred polling, indicating 

the growing likelihood of a change in 

government following the 2022 election. 

• Election Risk score, currently at seven out of 

10, could climb should any L/NP MPs defect. 

The government holds a very slim majority, the 

erasure of which could see a snap election.   

Source: MNI 

Chart 1. Japan Election Results, Seats 

Source: Bloomberg 

Chart 2. USDTRY 

Chart 3. Australia 2PPV Opinion Polling, % 

Source: YouGov, Survation, Ipsos MORI, ComRes, Opinium 
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Chart 4. Change in Overall GRI Scores 

  

Upcoming Risks To GRI Scores 

• In November, Indian Prime Minister Narendra Modi announced the rolling-back of 

controversial farming reform legislation, known as the ‘black laws’. These had brought 

hundreds of thousands of farmers to the streets of Delhi in protests. While the protests 

had died down in ferocity in recent months, should the rollback prove enough to see 

farmers return to their homes it would notably reduce the risk of the government’s ouster 

through popular protest, aiding India’s Removal from Office Risk score.  

• Russia remains engaged in a game of geopolitical chess with the US, EU, and NATO 

along its western border. So-called ‘hybrid attacks’ in on the Belarus-Poland border and 

troop buildups on the Ukrainian border have raised concerns about an potential conflict. 

Should this  

Source: MNI 
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Legislative 
Risks (Out 

of 10) 

Election 
Risks 

(Out of 
10) 

Removal 
from 

Office (Out 
of 10) 

Democracy 
Factor (Out 

of 10) 

Total 
Score 
(Out of 

40) 

Overall 
Change 
Since 
Last 

Month 

Australia 5 7 3 5 21 +1 

Brazil 8 8 8 5 29 = 

Canada 5 5 3 5 19 -1 

France 3 6 3 5 17 +1 

Germany 7 4 3 5 19 +3 

India  3 4 3 5 15 = 

Italy 4 7 4 5 20 +1 

Japan 3 3 3 3 11 -4 

Mexico 3 3 6 5 17 = 

New Zealand 2 3 2 5 12 = 

Russia 2 3 5 3 12 = 

South Africa 5 3 5 7 21 -2 

Spain 6 6 3 5 20 = 

Turkey 6 5 7 6 24 +1 

United Kingdom 5 3 5 4 17 0 

United States 7 5 3 5 21 +1 

Table 2. Full Government Risk Index Scores 

Source: MNI 
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The MNI Government Risk Index (GRI) is a measure of the stability of a nation’s government 

based on the subjective assessment of our analysts using our proprietary scoring system to 

assign each country a number in four different sections of risk that can affect government 

stability. These four sections are: 

• Legislative Risk: The risk posed to government stability either through the size of its 

majority in the legislature, or a lack of party/coalition unity that could see it defeated 

on key legislation or lose a confidence vote.  

• Electoral Risk: The risk posed to a government by the electorate. Risk factors 

include the proximity of a major election, whether the incumbent government, 

president, or party is likely to win re-election, and the risk of a snap election taking 

place.  

• Removal from Office Risk: The risk posed to a government by the threat of 

forceable removal from office. This could come in the form of the physical removal of 

a government in a military coup d’état, a government resigning or being forced from 

office due to mass public protest, or the head of a government being removed in an 

internal struggle by their own party.  

• Democracy Factor: The Democracy Factor assess the risk of a change in 

government based on how democratic a nation’s government is. Naturally, a 

democratic government is more at risk of being removed from office than an 

autocratic one due to its holding of regular elections, utilisation of checks on the 

executive via the legislature, and personal freedoms such as freedom of speech and 

freedom to protest. However, autocratic or one-party governments, while apparently 

stable, can collapse rapidly in the event of internal power struggles. As such, the 

Democracy Factor assigns higher risk scores to countries with functioning multi-party 

democracies due to the greater prospect of those governments changing. However, it 

also assigns high risk scores to autocratic/one-party states that show signs of internal 

power struggles within the governing elite.  

Each of the four sections of the GRI is scored out of 10, with one being the lowest score 

(indicating very little risk to a government) and 10 being the highest (indicating an extremely 

unstable government that has a strong chance of being ousted. These four sections’ scores 

out of 10 are then combined to give an overall total for the country out of 40.  
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IMPORTANT: This email contains information protected by copyright which can only be used in accordance with the terms of your 

Market News subscription agreement. UNAUTHORIZED DISCLOSURE, PUBLICATION, REDISTRIBUTION OR FURTHER DISSEMINATION 

OF THIS INFORMATION MAY RESULT IN CRIMINAL PROSECUTION OR OTHER SEVERE PENALTIES. Any such authorization requires the 
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This document may contain forward-looking statements. Forward-looking statements may be identified by the use of such words as; 

"may," "might," "will," "would," "should," "could," "expect," "plan," “planned,” "intend," "anticipate," "believe," "estimate," “estimated,” 

"outlook," "predict," "project," "probable," "potential," "possible," "target," "continue," "look forward," or "assume" and other similar terms. 

Forward-looking statements are not historical facts or guarantees of future performance but instead express only beliefs regarding 

GRI Methodology 
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future results or events, many of which, by their nature, are inherently uncertain and outside the control of Market News. It is possible 

that actual results and events may differ, possibly materially, from the anticipated results or events indicated in these forward-looking 

statements. Subscribers are cautioned not to place undue reliance on any forward-looking statements or examples. None of Market 

News or any of its affiliates or principals nor any other individual or entity assumes any obligation to update any forward-looking 

statements as a result of new information, subsequent events or any other circumstances. All statements made herein speak only as of 

the date that they were made. 

 

This information has been obtained or derived from sources believed to be reliable, but we make no representation or warranty as to its 

accuracy or completeness. This is not an offer or solicitation of an offer to buy/sell. Copyright @ 2021 Market News Ltd & Hawking LLC 

d/b/a Market News. All rights reserved. 

 


